YOUR 6 STEP

Faff-Free Action Plan
To Get Your Business From
Surviving To Thriving
Attract more clients, make more money, and start doing more of what
works so you can have the fun, freedom and flexibility you deserve

Hello!
I'm Tracey Tait, and I'm on a mission to help you live the life you love,
to help you:

Faff-Free Action

create your thriving business
make more money

to have the freedom and the flexibility so you can live
the life you want.

Like you, I took the leap, quit my 9-5 and started my own business.
I've worked with and helped numerous business owners, like you, go from
surviving to thriving.

And I can help you too!
Time to Start The Chat!
This is me! Tracey Tait. Lover of tea,
Tunnock's tea cakes, Take That! and
someone who loves to help people like
you create a successful business.
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Action Plan for Your Business Success

Have you quit your job and
started your own business?
Struggling to make it work?
This framework will give you the key steps you need to take to make
sure you attract and get clients, make money, have a plan for your
ongoing success without burning out and heading back to the 9-5
world. Perish the thought!
It’s exciting when you decide to make a go of it. To start your
business. Maybe it’s been a dream for years, maybe it’s a hobby
that’s gone well or something else. Whatever your reasons you’re
here now. A business owner. Your own boss! There’s those moments
of fear and doubt. Can I do this? Make it a success? Make enough
money?
I understand because I’ve been where you are right now. For years I
wanted to start my own business, but always found reasons not to.
However, a few years ago I made the leap of faith. I wanted to be
around my son growing up, and working for someone else didn’t
give me this option. So I decided to turn my back on the 9-5 and start
my own business and create my life on my terms.
Was I scared? Absolutely! But I wanted the freedom, the flexibility and
to be proud of a life I’d created for myself and my family.
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Action Plan for Your Business Success
Has it been easy? No, it's certainly had its moments. It took me a long
time to get out of my own way, to get clear on what I needed to do to
create a business that provided me with a consistent flow of clients.
Many of my clients felt exactly the same!
Worried about how I was going to make enough money to make the
business worthwhile. There were times when earning a salary seemed
easier.
You can create the business you crave. The business you deserve with
the freedom and flexibility your day job couldn’t give you.
With my plan, you’ll have the know-how, your plan of action to go get
your clients, make your money and have a thriving business.
Ready to get started? Let's go!

Tracey x
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No more wasting time working
it out for yourself.

My biggest wake-up call was when I decided it was my mission to help other
business owners and it’s still my passion today.

Successful businesses don’t happen
by wishing for them or waiting for it to happen.
by using excuses or pointing the finger of blame.
Successful businesses are created by those that take
responsibility for making it so.
What makes it possible for you to achieve your success easier?
Your actionable plan does. No doubt about that. With a plan you have your
framework for your success. Your path to follow.
Every day I’m helping business owners, like you to create, build and grow their
business, so they can do what they love and create a life on their terms.

Why you’re here
You're stuck and don't know what to do next
You're struggling to find your clients
You don’t know what to say so you can make a sale
You don't understand marketing
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1

Create Your Vision

So many business owners skip this bit and head straight to marketing.

Big Mistake!
What your vision gives you is a clear road-map of what you want and where
you're heading. Know what success will look like for you and then it's much
easier to map what actions you have to take to make it happen.
Without your map, how will you know where you're heading, or aiming
to achieve?
And what's even better is your vision can easily be turned into a plan.
Make it more powerful by including elements about your:

Business, Money and Time
Let's start by answering the questions below:
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1

Create Your Vision

What do you want your business to look like? By when?

How many hours per week do you want to work?

How would you like to spend your working day?

How much do you want to earn?

What else is important to you in your vision for your future?
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2

Crystal Clear Clarity

Be crystal clear on what products/services you are providing and who your
clients are. Knowing what you're selling makes your marketing easier.
Start with your products/services.
What is the solution your business offers?
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2

Crystal Clear Clarity

Who is your ideal client? Write down everything you would love your
ideal client to have. From having a paying on time attitude and a good
sense of humour to asking a lot of great questions. Write down as
much as you can.

What’s their main problems/pain points that you solve?

Why do they want what you offer?
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3

Your Marketing Message

You want clients buzzing around your business like bees around a honey pot,
don’t you? The secret?

Get your marketing message right
Your marketing message is a few sentences that tells people what you
offer and why they should buy it.

Create Your Marketing Message
If you're looking to answer the question' What do you do?' in a way that your
audience will understand, here are 3 steps you can use to create yours.

Identify your customer's problem
Explain your plan that will help them achieve what they want
Describe the results they will get.
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3

Your Marketing Message

Using the steps provided, use the space below to write your marketing message:
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Your Marketing Message

Put each of the steps together so you end up with a few lines you can use
to answer the "So, what do you do?" question.
Here's an example using the steps above for a will writing service.

Most people struggle to get their heads around writing their will so
we created a step by step guide that tells you everything you should
consider. Giving you that valuable peace of mind that your final
wishes will be honoured.

Once you get clear on your message, you can use it to spread the word
about what you do, it’s simple to remember so your audience remembers
you more easily, which means your chances of them buying from you is
increased.

That's how powerful a well thought out
marketing message is.
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Your Product Strategy

Many business owners make the mistake of selling their services by the hour.
This can mean a few things.

You're going to get stuck in the time for money trap
and risk getting burnt out.
So instead, package your services up into products.
Create a free product to showcase how much value you can give. This can
be a webinar, an email series, training videos or an ebook (like this).
You need a product that is low priced but high in value.
Thirdly, have your upgrade product. This one is more expensive than your
core product, but gives exceptional value.
For example; A fitness instructor that offers personal training and charges
by the hour is exhausted. But, once they've created a product they can
generate more income, whilst still getting great results from their clients.
Or the Virtual Assistant who went from charging by the hour to creating
packages. She can double her income and have more time to spend with
her family.
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Your Product Strategy

Escaping the time for money trap, offering great value
to your clients is the QUICKEST and EASIEST way
to uplevel your business.
When you package up what you do, you'll then be able to create much bigger
profits, as well as making a huge difference to the life of your client.
And remember, you can create different price points within your offering.
Some may be delivered 1:1 with access to content online, or you have a
product or package for a specific problem your audience has. For example: a
web designer may have a package for adding ecommerce to a website and a
separate package for revamping your home page.
It's easy to create your packages, products and services when you have a
framework and a system for what you do.
Get clear on what it is you offer and who you offer it to. Creating your
packages is then part of the fun!
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5

Magnetic Marketing

What is Magnetic Marketing?
Like it or not marketing your business is your business.
Without it you won't have your consistent flow of clients.

Your marketing starts with your client.
And it's important to know a few key things. Which is why I always
recommend you do some research first, before firing out your marketing
and feeling 'Meh!' when it doesn't work out for you.

Spend time finding out:
What is the problem your client wants solved?
(It may not be what you think).

How do they talk about it? (Using words they use to describe their
problem is your super-power. Your marketing will use the exact way they
talk about their problem, and to them you're a mind reader!)
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Magnetic Marketing

What can you say that will have them stop in their tracks?
What words can you use that they will stop and say "Whoop! This is the
person for me!"

Where can you find them?
It's important to be where they are but where they're looking for help with
their problem too. So it may be that you're hanging out with them on
social media, but sharing great content on your website because they're
Googling for answers to their questions too.
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6

Know Your Numbers

When I work with my clients and we starting talking about money, many
of them can feel uncomfortable. I get it. I used to feel very icky talking
about money.
It wasn't the done thing when I was growing up. It was rude to discuss.

Knowing your numbers will help you
achieve so much more.
Once you know your costs, how much you want to make and how much
you have to sell to achieve that number itmakes life easier. Trust me :)
Start with a few key number questions:
How much do you want to earn in the next 12 months?

How much do you need to earn in the next 12 months?
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Know Your Numbers

How many of each of your products do you have to sell to
reach your money target?

How long will it take to create your product or service?

What are your marketing costs?

How do you feel talking about money?

How does this impact your business?
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Know Your Numbers

Money mindset can be a devil.
It can hold you back.
Those mind monkeys can start their chattering and once they start they can
keep on going. All the while holding you and your business back.
These are your fears bubbling up. You may find yourself thinking:
Who do you think you are to charge that?
No-one will pay that much!
You'll get found out that you don't know that much!
You're not worth being paid so much!

But the world needs what you do, so tell your mind monkeys to 'Do one! '
and take them along for the ride.
Knowing your numbers is important to your business. It's not a hobby - so
making money is key.
And making money will give you the life you deserve, and the means to
invest in your business as it grows.
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There you have it!
Actions that will help you know where you're heading.

Know Your Numbers

CREATE YOUR VISION
HAVE CRYSTAL CLEAR CLARITY ON WHAT YOU OFFER
CREATE A CLEAR MARKETING MESSAGE
HAVE A PRODUCT STRATEGY
CREATE MAGNETIC MARKETING
KNOW YOUR NUMBERS
Take the time to work through this ebook. You’ll be surprised at how
effective knowing what you're aiming for is.

Want my help?
Pick My Brains Over a Virtual Cuppa
If you’d like me to have a good look at your marketing and
pinpoint what’s working and what could be improved, book my
“Pick my brains” session.
We’ll have a one-hour chat via Zoom where I’ll give you my
feedback on your website and your social media. I’ll share with
you my top tips on how you can make more impact with your
marketing.
Our call is recorded so you can watch it as many times as you like.
Let’s chat! Click here to book your call.
Price: £127
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And Finally...

The best time to plant a tree was 20 years ago.
The second best time is now.
Remember, your business success is the result of a clear plan combined with
measuring your results as you go.
Please make sure you take time to action what's in this ebook and you'll find that
all of a sudden you'll have more focus and clarity on what you want to achieve.
To your successful future,

Tracey x

